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Centiel enters its next phase of growth with a strengthened public-market platform, accelerating global expansion, U.S. market entry 
and investments in technology and capacity

Business Highlights

A NEW CHAPTER AS A PUBLIC COMPANY Centiel now listed on SIX Swiss Exchange 
under CNTL, entering its next phase of growth as a publicly listed technology company.1

GLOBAL EXPANSION ACCELERATING New distribution channels established across the 
U.S., Latin America, Africa and Southeast Asia, expanding the addressable market and 
creating additional organic growth opportunities.

2

U.S. PLATFORM ESTABLISHED Strategic U.S. data center partnerships secured, with UL 
1778 certification targeted for Q3 and U.S. production ramp-up within 2026.3

POSITIONED FOR AI AND POWER TRANSITION Flagship AI/HPC references, expanded 
high-power StratusPower portfolio and core technology already in place for the first two 
stages of the 800 VDC transition.

4

SCALING TO MEET GROWING DEMAND +28% capacity in 2026 Supporting organic 
growth and U.S. production ramp-up for 2026. Further expansion planned in 2027 to 
support >CHF 100m revenue

5
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Enhancing visibility, market access and strategic flexibility as Centiel enters its next phase of growth

SIX Swiss Exchange listing marks a pivotal milestone for Centiel

Attractive free float – 36.3%

Supporting liquidity and broader 

institutional participation.

Established analyst coverage

Followed by leading Swiss and 

European financial institutions.

Index inclusion

Investor group¹ 63.7%
T. Rowe Price 3.2%

Free float 36.3%
1)  Investor group consists of: Filippo Marbach, Gerardo Lecuona, 

Ruben Ivankovic, David Bond, Gregor Greber, Christopher Detweiler 

and Andreas Leutenegger. T. Rowe Price's holding forms part of the 

free float.

Alessandro Foletti

Christian Arnold

Sebastian Vogel

Florian Sager

Swiss Performance Index
Swiss Performance Index Extra

MSCI World Micro Cap Index, (1st Sept 2026)
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Business 
Expansion
Geographic growth and new channels



DATACENTER

Swiss National 
Supercomputing Centre (CSCS)

Switzerland

Switzerland's AI strategy

CSCS provides the core computing infrastructure behind the 
Swiss AI Initiative, a joint ETH Zurich / EPFL

CENTIEL selected for Switzerland’s leading AI & supercomputing infrastructure
A flagship reference demonstrating Centiel’s capability to protect mission-critical AI and high-performance computing infrastructure.

Top 10 Supercomputer Worldwide

Powered by 10,752 NVIDIA GH200 GPUs AI superchips, 

May 2024 \ R1.0 \ 5
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DATACENTER

Strategic UK reference case in next-generation AI infrastructure
Centiel Stratus Power deployed in a modular, high-density AI data center environment, validating our technology for resilient power 
protection in advanced compute infrastructure

High-density AI infrastructure
Modular compute environment designed for 

scalable, energy-efficient AI workloads

Mission-critical power protection
Centiel StratusPower UPS supporting resilient 

operation of critical IT infrastructure

Real-world AI & HPC applications
Healthcare research • Digital twins • Risk 

analytics • Scientific computing

AI & ML Digital Twins
Genomics & 

Research

Risk & Fraud 

Analytics

CONFIDENTIAL CUSTOMER  |  UK

May 2024 \ R1.0 \ 6
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New distribution channels established across the U.S., Latin America, Africa and Southeast Asia, extending Centiel’s addressable
market and creating new avenues for organic growth

Regional expansion strategy already in execution

Geographical presence breakdown by region 

Sales & Support offices: UAE, Saudi Arabia, Qatar, 
Egypt

Global HQ, R&D and production: Switzerland Subsidiaries: UK, Chile, Singapore

Contract manufacturing partner: 
Italy

USA

Guatemala

Malaysia

Mauritania

New distribution channel
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U.S. Business 
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#EC1B23 #1F1F1F

#C4151B

#F9F9F9#000F6C

#DDDDDD

Strategic partnership and multi-million-dollar USD framework agreement establish Centiel’s platform for growth in the U.S. data center 
market

Centiel enters the U.S. data center market through Neo Critical Power

Neo Critical Power LCC

CENTIEL Technology Customer Access =U.S. Execution =

Data Centers

Partner 1

Provides established 

customer relationships with 

enterprise data centers

Partnership

Partner 2

End-to-end power systems and 

full access to projects, system 

integration and field services.

Centiel Technology Customer Access U.S. Execution 
Scalable U.S. Data 
Center Platform++
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Partner 1 brings established customer relationships and a track record across U.S. data-center power projects representing >3.2 GW of 
installed power capacity in 17 states

Immediate access to a proven U.S. data center platform

> 3.2GW Installed capacity 

Across 17 states and multiple sites all 
over the country

Proven execution 

of complex power programs with reliability and 
long-term performance
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Partner 2 provides a U.S. critical-power infrastructure platform with 22 facilities and >2 million sq. ft. of capacity for skids, eHouses, 
ePODs, containers and switchgear, supported by system integration and nationwide service capabilities

Nationwide manufacturing, system integration and service capabilities from day one

22 U.S. manufacturing & 
integration facilities

>2 million sq. ft. of industrial capacity 
Skids • eHouses • ePODs • Containers 

• Switchgear

>2,000 employees 
Nationwide execution 

capability 

System integration • Installation • 
Field service • Critical-power 

support
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Technology & 
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NVIDIA’s 800 VDC roadmap evolves through three stages — the core power-conversion and energy-storage technologies required for 
Stages 1 and 2 are already building blocks of Centiel’s UPS platform.

Centiel technology is ready for the transition to 800 VDC

AC domain DC domain *800 VDC adoption at 2028–2030
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800 VDC is an evolution of Centiel’s core 
technology — not a technology reset.
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NVIDIA’s 800 VDC roadmap evolves through three stages — the core power-conversion and energy-storage technologies required for 
Stages 1 and 2 are already building blocks of Centiel’s UPS platform.

Centiel technology is ready for the transition to 800 VDC

400/415/480 
VAC
Today

Utility

Gen (opt.)

MV Network Transformer LV MSB LVAC UPS PDU AC Dist

13.8–35 kVAC 480 VAC 480 VAC 480 VAC 415 VAC 415 VAC

PSU in rack: 415 VAC → 54 VDC

800 VDC
White space 
retrofit

Utility

Gen (opt.)

MV Network Transformer LV MSB LVAC UPS LV Rectifier DC Dist

13.8–35 kVAC 480 VAC 480 VAC 480 VAC 800 VDC 800 VDC

Energy 
Storage

AC/DC pushed out of the compute rack into a side power rack

800 VDC
Hybrid 
distribution

Utility

Gen

BESS

MV Network Transformer LV MSB LV Rectifier DC Dist

13.8–35 kVAC 480 VAC 480 VAC 800 VDC 800 VDC

~1.5 MVA rectifier strings paralleled on a common DC bus; the AC UPS layer disappears

800 VDC
MV to 800 VDC

Utility

Gen

BESS

MV Network MV Rectifier / SST DC Dist

13.8–35 kVAC 800 VDC 800 VDC

Direct MV → 800 VDC; up to 7.5 MVA per unit, ≥98.5% efficiency (NVIDIA target)

Source: Redrawn after NVIDIA, “800 VDC Architecture for Next-Generation AI Infrastructure”, Figure 10 — data centre architecture over time. Simplified: on-prem generation shown once per row.

Energy 
Storage

Energy 
Storage

800 VDC

Energy 
Storage

400/415/480 
VAC

400/415/480 
VAC

800 VDC

400/415/480 
VAC

800 VDC

Energy 
Storage

Energy 
Storage

MV Rectifier / SST

Exploring 
solutions

Energy 
Storage

Energy 
Storage

1

1

2

2

3
3

AC domain DC domain

Modular UPS AC/AC 

Side Car AC/DC + DC Stabilizer

Native 800VDC MV/DC and DC stabilizer

*800 VDC adoption at 2028–2030
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FIRST STAGE

SECOND STAGE

THIRD STAGE

READY

Existing Centiel technology 

no new power-conversion 
development required

READY

Same core Centiel 

technologies, 

reconfigured for the 
800 VDC architecture

IN STUDY

New MV front-end 

required — technology 

and partnership options 
under evaluation

800 VDC is an evolution of Centiel’s core technology —
not a technology reset.
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1. Product UL certification in progress, 2.5 MW and 3 MW configurations planned for 2027.
2. Containerized UPS solutions available

Expanding our proprietary UPS portfolio for next-generation data centers
A comprehensive UPS portfolio from 5 kW to 3.75 MW, now expanded with StratusPower CT — a new compact, dual-standard IEC / 
UL platform for high-density data centers

Modular 3-phase UPS2Standalone 3-phase UPS1

PremiumTower S2 400V

10 kW – 80 kW

PremiumTower 400V

10 kW – 250 kW

PremiumTower S2 208V

5 kW – 40 kW

PremiumTower 480V

80kW

StratusPower “CT”
UL / IEC, 415V/480V

50 kW → 3 MW¹
Compact high-density 

platform

StratusPower “AV”
400V

10 kW – 3.6 MW

StratusPower 208V

5 kW – 1.86 MW
10 kW – 3.75 MW

CumulusPower 480V
CumulusPower 400V

50 kW – 3.6 MW
10 kW – 3.6 MW

NEW PRODUCT 
FAMILY

[UL / IEC]

BROAD PRODUCT COVERAGE

5 kW → 3.75 MW
Complete 3-phase UPS portfolio covering commercial, 
enterprise and large data-center applications.

NEW STRATUSPOWER COMPACT RANGE

50 kW → 3 MW | 415 V + 480 V
Compact, high-density architecture developed for 

global IEC and UL data-center markets.

ENGINEERED FOR AI & HYPERSCALE

High power density. Scalable architecture.
Scalable modular architecture engineered for AI 
infrastructure, hyperscale and large colocation 

applications.

StratusPower CT
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Source: Company information

UL certification on track to unlock the U.S. market opportunity
Four key certification milestones completed, with factory assessment and UL 1778 product labelling targeted for Q3 2026

Start
Internal assessment

3rd Party assessment
Documentation + physical

3° Party testing
Performance testing

UL Listing number approved
3rd party assigned the number

Factory Assessment
To be conducted Q3

Internal verification of the 
regulation 

Assessment report by the 3rd
party certification company

received

Full compliance performance
testing carried out by 3rd party

UL 1778 Labeled
Authorization to market 

Centiel received the Listing 
number to be used by Centiel 

in the UL product labels

A factory assessment needs to be 
carried out by 3rd party after which 

Centiel can label the products as UL

1 2 3 4 5 6

Q3 2026
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Manufacturing capacity and organization are scaling — supporting ~20% organic growth and the start of U.S. production in 2026

Scaling the platform for the next phase of growth

January February March April May June July August September October November December

Base line capacity Capacity increase 2026

28%
Capacity
Increase

30.06.2025 31.12.2025 30.06.2026 31.12.2026 Forecast

FTHC NewH

+11%
Vs 30.06.25

+46%
Vs 30.06.25

+20%
Vs 30.06.26

Forecast

Organization scaling ahead of the growth curve (Headcount)

• +28% capacity in 2026 Supporting organic growth and US production 
ramp-up for 2026. Further expansion planned in 2027 to support 
>CHF 100m revenue

• Capacity investments support the ~20% organic growth trajectory while 
providing additional headroom for U.S. acceleration.

• ~1.5× headcount Jun 26 vs. Jun-25 → Building the commercial, 
engineering, operations, and service capabilities required for the next 
scale of the business

• Growth investments are front-loaded → Current hiring builds the 
organization required to support a significantly larger revenue base, 
creating operating leverage as the business scales.

Manufacturing capacity expanding to meet growing demand

HC
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2024 2025 2026 2026 YE

Factory footprint has increased by ~50% since 2024, with a further expansion under negotiation to support the 2027 growth trajectory

Expanding the infrastructure for the next scale of growth

+18%

+27%

+31%

Planned expansion: 
Facility

Planned 2027 Expansion

Additional production, testing and customer 
demonstration capacity

New facilities under negotiation

Potential

• +49% factory footprint since 2024 → Expansion of production, testing 
and operational infrastructure has accompanied the rapid scale-up of the 
business.

• Further ~31% potential expansion → Facility under negotiation would 
provide additional headroom for the 2027 growth plan and US ramp-up, 
while expanding customer demonstration and MW-scale testing 
capabilities.

Factory footprint scaling with growth
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Expanding our UK capabilities to accelerate growth in one of Europe’s most strategic data center markets — combining local sales, 
service, testing and customer engagement

Scaling closer to the customer

Experience Centiel technology at 
MW scale

Enabling customers, consultants and partners to 
experience and validate Centiel technology locally, 

including MW-scale data center applications.

Closer to industry decision makers

Creating a dedicated environment for customer 
training, consultant engagement, technical seminars 
and industry events in a key European data center 

hub.

Faster deployment. Stronger local 
execution.

Expanding local infrastructure to support shorter 
delivery times, installation, commissioning, service 

and maintenance in the UK market.

100% Centiel-owned UK subsidiary | Sales • Installation • Service • Maintenance

20
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H1 2026 delivered +37% net revenue growth and a 20.9% adjusted EBIT margin, while maintaining a strong CHF 9.2m net cash position

Strong growth with expanding profitability

+37.0%
NET REVENUE
TO CHF 25.2m

H1 2025: CHF 18.4 m

Strong demand across 

all segments and 

successful expansion. 

Full-year organic growth 

remains aligned with 

~20% guidance, 

excluding the U.S. 

opportunity.

53.4%
GROSS MARGIN

EXPANDS
H1 2025: 47.2%

Reflecting constant 

improvement in 

purchasing costs, 

standardized pricing 

and a shift in the mix of 

hardware versus 

services.

17.3%
ADJ. PERSONNEL EXPENSES

AS % OF NET REVENUE
H1 2025: 19.0%

Adjusted personnel 

expenses declined 

to 17.3% of net 

revenue, despite a 

24.6% increase in 

personnel costs to 

CHF 4.4m in line 

with our plan to 

sustain a high pace 

of growth

20.9%
ADJUSTED EBIT

MARGIN
H1 2025: 16.1%

Adjusted EBIT rose 

+77.9% to CHF 5.3m (H1 

2025: CHF 3.0m). 

Reported EBIT of CHF 

2.5m impacted by one-

off costs of CHF 2.8m.

CHF 9.2m
NET CASH
POSITION

31.12.2025: 7.8m

Strong net cash 

position provides 

financial capacity to 

support our expansion 

and execution of 

strategic initiatives.

22



#EC1B23 #1F1F1F

#C4151B

#F9F9F9#000F6C

#DDDDDD

Adjusted consolidated income statement Reported (FER) Adjustments Adjusted Reported (FER)

In CHF 1'000
01.01-30.06 

2026
01.01-30.06 

2026
01.01-30.06 

2025

Net revenue from deliveries and services 25’188 0 25’188 18’381

Other operating income 56 56 1
Change in inventories of semifinished and finished goods -295 -295 -24
Total income 24’949 0 24’949 18’358
Material expenses -11’497 -11’497 -9’677

Gross Margin 13’452 0 13’452 8’681

Gross Margin % 53.4% 47.2%

Personnel expenses -4’866 505 -4’361 -3’499

-17.3% -19.0%

Other operating expenses -6’002 2’287 -3’715 -2’144

Depreciation on property, plant and equipment -122 -122 -84

Operating result (EBIT) 2’462 2’792 5’254 2’954

Ebit margin % of net revenue 20.9% 16.1%
Financial result -157 0 -157 -553

Income tax expense -316 -183 -499 -379

Profit for the period 1’989 2’609 4’598 2’022

Adjusted EBIT reached CHF 5.3m and a 20.9% margin on net revenue, while CHF 2.8m of non-recurring listing- and transaction-related 
costs impacted reported earnings

Underlying profitability significantly ahead of reported results

Key takeaways

1’989

-183

505

2’287 4’598

Profit for the period Income tax Extra social charges Listing expenses Adjusted profit
0

500

1’000

1’500

2’000

2’500

3’000

3’500

4’000

4’500

5’000

1 Net revenue rose by 37.0% to CHF 25.2m (H1 2025: CHF 18.4m).

2 Gross margin improved to 53.4%, reflecting a shift in the mix of hardware versus 
services, constant improvement in purchasing costs and standardized pricing.

3 Adjusted personnel expenses were CHF 4.4m, up 24.6% YoY, while declining to 
17.3% of net revenue from 19.0% H1 2025. A CHF 0.5m non-recurring adjustment 
reflects social charges on the listing-related revaluation of employee-held Centiel 
shares, treated as earned income.

4 Other operating expenses of CHF 6.0m include CHF 2.29m of non-recurring 
transaction and listing expenses, from a total of CHF 2.85m of which CHF 0.56m 
offset with capital increase proceeds.

5 Adjusted EBIT rose to 20.9% of net revenue (H1 2025: 16.1%), to CHF 5.3m (H1 
2025: CHF 3.0m). 

6 Reported to adjusted profit bridge

1

2

3

4

5

6
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Net revenue has grown at a 30% CAGR since 2023, with H1 2026 up 37% year-on-year; full-year organic growth guidance remains ~20%, 
excluding the U.S. opportunity

Sustained growth with strong H1 momentum

26’979 

36’395 

45’710 

18’381 

25’188 

 -

5’000 

10’000 

15’000 

20’000 

25’000 

30’000 

35’000 

40’000 

45’000 

50’000 

2023 2024 2025 2026

Net Revenue ('000)

Net revenues Full Year Net revenues Half Year

Seasonality supports the full-year outlook

H1 2026 remains below H2 2025, consistent 

with the historical profile of the business.

H2 typically represents ~60% of full-year 

sales, driving stronger second-half 

performance.

Production capacity is scaling alongside 

demand to support the ~20% organic growth 

trajectory for the full year, excluding the U.S. 

opportunity.
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Adjusted EBIT reached CHF 5.3m in H1 2026, with margin expanding to 20.9% from 16.1% in H1 2025

Growth translating into strong operating leverage

Adjusted EBIT increased to CHF 5.3m from 

CHF 3.0m, expanding by 480 bps to 20.9%.

Reported EBIT of CHF 2.5m has been 

impacted by one-off transaction and listing-

related costs of CHF 2.8m.
3’347 

6’853 

10’293 

2’954 

5’254 

16.1%

20.9%

12.4%

18.8%

22.5%

0%

5%

10%

15%

20%

25%

 -

2’000 

4’000 

6’000 

8’000 

10’000 

12’000 

2023 2024 2025 2026 adjusted

EBIT

EBIT FY EBIT HY EBIT % HY EBIT % FY
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CHF 9.2m net cash and a 71% equity ratio provide financial flexibility to support continued expansion

Strong balance sheet supports the next phase of growth

7’761 

9’380 

28’145 

 -

5’000 

10’000 

15’000 

20’000 

25’000 

30’000 

35’000 

40’000 

45’000 

50’000 

Assets

Balance sheet    (TCHF)

Other current assets (1)

Cash and cash equivalent

Non current assets (2)

32,230

1,114

11,942

 -

5’000 

10’000 

15’000 

20’000 

25’000 

30’000 

35’000 

40’000 

45’000 

50’000 

Liabilities and Equity

Other current liabilities (3)

Other non current liabilities (4)

Equity excluding minority interest

Key takeaways

CHF 9.2m net cash position provides a solid 

liquidity buffer.

71% equity ratio reflects a conservative 

capital structure and low balance-sheet risk.

Financial capacity remains available to 

support production expansion, international 

growth and strategic investments.

(1) includes trade receivables, other current receivables, inventories, prepayments, and accrued income
(2) Includes property, plant and equipment, financial assets, deferred tax assets and intangible assets
(3) includes trade payables, advance payments from customers, other current liabilities, current provisions, and accrued liabilities an deferred income
(4) Includes other non-current liabilities, deferred tax liabilities and non-current provisions
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Exposure to data centers and critical infrastructure provides a strong underlying growth backdrop, with colocation representing the 
fastest-growing segment

Source: Global management consultancy analysis

Structural growth across Centiel’s core end markets

End markets addressed by Centiel and relative use cases 

Hyperscalers & 
Colocators

Healthcare Manufacturing
Energy & 

Utility
Financial Services

Government & 
Education

TAM 2026 ($bn)

TAM 2030 ($bn)

CAGR ‘26-30 (%)

4.5

5.7

6.2%

2.7

7.1

27.6%

3.6

4.6

6.5%

Hyperscalers CommercialColocators
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Organic market growth and regional expansion underpin the base case, while the U.S., hyperscale and selective M&A provide 
additional upside

1. Included in latest business plan calculations

Strategic roadmap of current and future upside levers

Today

Future

M&A potentialCore market growth1

Hyperscaler
opportunity

Hyperscale boom in 
2026 expected to 
more than double 

the market size

Acquisitions

Potential to
drive forward

vertical integration
into maintenance and 
services areas; cross-
selling drives margin 
expansion at sale, as 
well as direct access 

to customers in a new 
location

U.S. opportunity 

US as largest UPS 
market, combining 

strong scale and 
sustained growth

Regional 
expansion

Expand Colocation 
in Europe and 
Middle East

Expand Commercial 
segments in RoW

Market growth + 

Market growth and
increased share in
existing markets

TBD what is included in the BP 
already

U.S. market opportunity

Somehow use the numbers in this slide with this one to show the potential in numbers.

For M&A we should mention the benefit of doing this: direct access to customers in a 

location, access to a profitable business model through service and maintenance…
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Centiel is expected to deliver strong growth while unlocking efficiency gains to support profitability, with all proceeds reinvested to
fuel expansion and no leverage build-up anticipated

Notes:
1 *Announced during IPO
2 Mid-term target assumes capex of <1% of net revenue, net working capital of ~25% of net revenue and an effective tax rate of ~16%, temporarily reduced to around 10% for the next seven years due to tax loss carry forwards contributed by HT5.

Financial targets

CommentaryFormer *

Mid-term target
New

Dividend policy
Cash generated used to support organic growth, 
disciplined add-on acquisitions and actively manage 
shareholder value

No dividends No dividends

Net revenue growth
Growth in 2026 and 2027 supported by US market 
expansion on top of organic growth, respectively around 
CHF 65 million for 2026 and CHF 100+ million for 2027

20% p.a. 

20% p.a. of organic 
growth

+ U.S. market 
opportunity

EBIT margin 20%+
EBIT margin targeted at 20%+ supported by economies of 
scale and efficiency gains

20%+
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Source: Company information (Half-Year Report 2026)

Consolidated income statement
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Source: Company information (Half-Year Report 2026)

Consolidated balance sheet
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Source: Company information (Half-Year Report 2026)
1. Includes advance payments from suppliers and customers for trade and other receivables and trade and other payables items, respectively 

Consolidated cash flow statement
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Source: Company information (Half-Year Report 2026)

Adjusted consolidated income statement
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3.6
4.6

0.4

2.4

0.8
2.7

1.0

7.1

0.2

1.1

1.4

4.5

4.4
5.7

4.5

1.2

0.6

3.5

2.2

10.7

17.3

Current core

market 2026E

Regional

expansion

US

market opportunity

Unlock global

hyperscalers

Total addressable

market 2026E

Growth

2026-2030E

Total addressable

market 2030E

Hyperscalers

Colocators

Commercial

4.5

US market requires UL4

certification which Centiel
expects to receive in 2026

Unique opportunity to get access to the growth of data centres that is diversified among different top-tier colocation providers but also 
across other attractive end markets

Source: Company information, expert interviews, global management consultancy analysis
1. Defined by colocation core and commercial core
2. Expand Colocation in Rest of Europe (excl. Centiel's core countries - Germany, Netherlands, Poland, UK, Switzerland, Spain, Austria, Czech Republic, U.A.E., Australia, Mexico, and Chile) and Middle East plus expand Commercial segments in Rest of the World (excl. US and core countries)
3. Represents global hyperscaler opportunity, of which UL-driven US demand represents 70%. For hyperscalers in the Rest of the World, UL-certification not required 
4. UL Solutions (formerly Underwriters Laboratories) provides comprehensive certification programs for data centres in the U.S., focusing on safety, security, and reliability
5. Logos do not represent Centiel’s customers, but represent market participants across categories

…pose a great opportunity for Centiel

Addressable market evolution 
($bn)

Hyperscaler5

• Single-operator facilities built and 
run by major cloud provider

• Designed for scalability, efficiency 
and global cloud service delivery

Colocators5

• Third-party operated data centres 
where multiple tenants rent space 
(potentially also leased by 
Hyperscaler clients)

• Typically, 2 to 50 cabinet per 
customer per multi-tenant DC

Commercial6

• Owned and managed by a single 
organisation for its IT needs

• Usually housed on-premise within 
corporate buildings

1 2 3

Centiel has some indirect 
exposure to hyperscalers 

already today

U.S. hyperscalers 
represent ca. 70%3

1

Government & 
Education

Energy & 
Utility

Healthcare Manufacturing

Financial 
Services
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800 VDC is real — and a small slice of the critical power market
Centiel is ready for the two stages that deploy this decade, and is exploring the third to position

How much of that market native 800 VDC actually reaches by 2030
Share of the global UPS market (%)

Global UPS market — all verticals 100%

Data centres only ~46%

…in data centres on 800 VDC by 2030¹ ~7–12% side-car, hybrid and native combined

…net of content-neutral side-car designs ~2–6% hybrid + native — Centiel modules still required

…MV-native front end (MV rectifier / SST)² ~0–1% no Centiel product today

Stages 1 and 2 (~2–6%) still need the conversion and storage Centiel builds. Only ~0–1% has no Centiel 

product today.
1. Share of data centre facilities, not of capacity — measured by capacity the exposure would be higher, as early adopters are the largest sites.

2. SST is post-2030 with no mass-market product today (Lean Research); first commercialisation ~2027, pilot units only (UBS). The MV rectifier is 

mature and could deploy faster than SST. Centiel estimate.

Three stages of implementation — and where Centiel stands

1 Side-car / white space retrofit Today

AC UPS retained; LV rectifier feeds an 800 VDC bus in a side power 
rack.

READY Existing modules, no new development.

2 Hybrid LV rectifier to 800 VDC 2027–2028

AC UPS box removed; rectifier strings paralleled on a common DC 
bus with DC-coupled storage.

READY
Same AC/DC, DC/DC and BMS blocks, 
repackaged.

3 MV-native 800 VDC (SST) Post-2030

Medium voltage converted directly to 800 VDC. No mass-market SST 
product exists today.

IN STUDY MV front end only; partnership route.

Sources: Lean Research, “Inside the $11 Billion Data Center”, March 2026; UBS Data Centre Central, 7 July 2026; NVIDIA, “800 VDC Architecture for Next-Generation AI Infrastructure”. Global UPS end-market split: third-party estimates, 2025 — to be replaced with 

Centiel’s own market data. Funnel percentages are Centiel calculations on the stated assumptions, not third-party forecasts.

38



39

Disclaimer

This publication constitutes neither an offer to sell nor a solicitation to buy securities of HT5 AG and it does not constitute a prospectus or a similar notice within the meaning of articles 35 et seqq. or 69 of 
the Swiss Financial Services Act. The offer and listing of the Securities will be made solely by means of, and on the basis of, a prospectus which is to be published. An investment decision regarding the 
publicly offered securities of HT5 AG should only be made on the basis of the prospectus. The prospectus, if and when published, will be available free of charge at UBS AG, Swiss Prospectus Switzerland, P.O. 
Box, 8098 Zurich, Switzerland (voicemail: +41 44 239 47 03; fax number: +41 44 239 69 14; e-mail: swiss-prospectus@ubs.com). 

This publication may contain specific forward-looking statements, e.g., statements including terms like “believe”, “assume”, “expect”, “forecast”, “project”, “may”, “could”, “might”, “will” or similar 
expressions. Such forward-looking statements are subject to known and unknown risks, uncertainties and other factors which may result in a substantial divergence between the actual results, financial 
situation, development or performance of HT5 AG or Centiel SA and those explicitly or implicitly presumed in these statements. Against the background of these uncertainties, readers should not rely on 
forward-looking statements. HT5 AG assumes no responsibility to up-date forward-looking statements or to adapt them to future events or developments.

This communication is being distributed only to, and is directed only at (i) persons outside the United Kingdom, (ii) persons who have professional experience in matters relating to investments falling within 
article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or (iii) high net worth entities, and other persons to whom it may otherwise lawfully be 
communicated, falling within Article 49(2) of the Order (all such persons together being referred to as “Relevant Persons”). Any investment or investment activity to which this communication relates is 
available only to Relevant Persons and will be engaged in only with Relevant Persons. Any person who is not a Relevant Person must not act or rely on this communication or any of its contents.

This communication does not constitute an “offer of securities to the public” within the meaning of Regulation 2017/1129 of the European Union (the “Prospectus Regulation”) of the securities referred to in 
it (the “Securities”) in any member state of the European Economic Area (the “EEA”) or, in the United Kingdom (“UK”), the Public Offers and Admissions to Trading Regulations 2024 (the "POATRs”). Any 
placements of the Securities to persons in the EEA or the UK will be made pursuant to an exemption under the Prospectus Regulation or the POATRs (as applicable), as implemented in member states of the 
EEA or the UK, from the requirement to produce a prospectus for offers of the Securities.

The securities referred to herein have not been and will not be registered under the US Securities Act of 1933, as amended (the “Securities Act”), and may not be offered or sold in the United States or to US 
persons (as such term is defined in Regulation S under the Securities Act) unless the securities are registered under the Securities Act, or an exemption from the registration requirements of the Securities Act 
is available. The issuer of the securities has not registered, and does not intend to register, any portion of the placements in the United States, and does not intend to conduct a public offer of securities in the 
United States. 

This communication is not for distribution in the United States, Canada, Australia, Japan or any other jurisdiction into which the same would be unlawful and does not constitute an offer of securities for sale 
in such countries. This communication does not constitute an offer to sell, or the solicitation of an offer to buy, securities in any jurisdiction in which is unlawful to do so.

By attending the meeting where this document is made available or by reading this presentation, you agree to be bound by the foregoing. Failure to comply with these restrictions may constitute a violation 
of applicable securities laws.

This presentation, and any matter or dispute arising out of it, shall be governed by and construed in accordance with Swiss law, excluding its conflict of laws principles. Any dispute arising out of or in 
connection with this presentation shall be submitted to the exclusive jurisdiction of the courts of the city of Zurich (Zurich 1), Switzerland.
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